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Committed to What?

® The idea that every student deserves the
opportunity to be educated in a way that
prepares them for college if they so choose
to attend.

e The SCHOOL has the POWER to make that
OPPORTUNITY a REALITY.

Who are you as a school?
What are you trying to do?

1) Understand it

2) Commit to it (Believe it)

3) Make it Happen

7 :*
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Ll rorror

WHICH STEP HAVE YOU REACHED TODAY ?

The Dove Academy Stalf Commitment fo
Universal Achievement:

“We are committed to creating a school that gives

every student the opportunity to SOAR. Every student
will have the opportunity to be successful. Every
student will have the opportunity to develop their
character and their academic skills. The elementary
education we provide our students will serve as the
foundation that our students will build their lives
upon.”
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will develop their
character and
become proficient
or advanced in
Reading, Writing,
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What Do You Want
for Your Students?

Make a List
Why can’t you do this?

Why can’t your team?

Why can’t your school?

Copyright Frank Nardelli,2016 Page 6 frank@noexcusesu.com
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The Choice:

Let Your Excuses

Influence Your Actions
OR

Take Action

DESPITE

Your Excuses

(insert COURAGE here)
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Our Collaboration is...

v/ Based on action-oriented
commitments

v Scheduled well in advance

v/ Driven by professional attitudes

v Focused on results

A Set Agenda to
Increase Productivity

Items for Information
A list of information that all team members need to be made aware of.
These items are NOT discussed during the Collaboration.

Items for Presentation
A list of what the Team will discuss during the Collaboration.

Items for Action
List of actions the members of the Team need to complete before the next Collaboration.

L — B
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WEEKLY Collaboration Notes

[Your Grade Level Team's)
Meeting Date:

1. Items for Information (Lzt information here that all of your team members need to be made aware of. Theze
temz will NOT be dizcuzzed during thiz Weekly Collaboration)

{Fill in your Items for information Hera}

2. Items for Presentation (Lizt here what your Grade Level Team will dizcuss during thiz Week'y Colzboration):
1 Llesson Plonning for next week's Core Literacy Block
2. Common Assessments coming up (check your grode level’s Azsessment Calendar) or Common
Assessmant Resu'ts that need to be discussed
3. Porolle! Block Brigfing {each mamber of your Team needs to brigf ol of their teammates on what thay
accomplished during the Parolle! Block they ore responsible for over the last weak)
4. Ceherltems for Presentation: (list these items balow)

{Fill in your items for items for Presentation Hera}

3. Items for Action [List the actions the members of your Grade Level Team reed o complete before your next
Weekly Collzboration):

{Fil in your [tems for (tems for Action Hera}

Please provide a copy of your complete Weekly Colaboration Notes to every member of your Team aad to the Principal

“We are committad to creating o school that gives every student the opportunity to SCAR.
Every student will have the opportunity to be successfl. Every student will have the
cpportunity to develop their charccter and their ccodemic skills. The elementary education we
prowide our students will serve as the foundation thot our students wall buid their ves upon.”

B N
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Quickly determine the college graduation year for each of your grade levels.

The More gl(mw:
The College Graduation Table

School Year

Grade

Level 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019

Pre-K 2030 2031 2032 2033 2034 2035 2036
K 2025 2030 2031 2032 2033 2034 2035
1 2028 2029 2030 2031 2032 2033 2034
2 2027 2028 2029 2030 2031 2032 2033
3 2026 2027 2028 2029 2030 2031 2032
4 2025 2026 2027 2028 2025 2030 2031
5 2024 2025 2026 2027 2028 2029 2030
6 2023 2024 2025 2026 2027 2028 2029
7 2022 2023 2024 2025 2026 2027 2028
8 2021 2022 2023 2024 2025 2026 2027
9 2020 2021 2022 2023 2024 2025 2026
10 2015 2020 2021 2022 2023 2024 2025
11 2018 2019 2020 2021 2022 2023 2024
12 2017 2018 2019 2020 2021 2022 2023

Consider displaying college graduation years on:
* Class Pictures
* Yearbooks

* Posters

* T-shirts/School Apparel
* School Website
* Classroom Signs
* Create a College Graduation

Clock/Timer

* Pencils and School Supplies

* Picture Frames

* Create Individual Student Timelines

* Incorporate College Graduation Years
into Math Problems

* Use College Graduation Years as
Writing Prompts

* Student Portfolios

Copyright Frank Nardelli, 2016
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questions about their

day ... every day. At
Dove Academy, we call it

“Dove Love.”

1.
2.

3.

ot

Y= Detroit Ml 48234

\—/ 313-366-9110

Dove Lov

Show your children

how much you care. - : \
Ask thoughtful ,a-‘*)//

cxciesl, 8210 Rolyat .

What is your student goal?

What did you do today to move toward
that goal?

What will you do tomorrow to
move toward that goal?

How did you make your character
count today?

What will you do tomorrow to
make your character count?

What will you do once
you graduate from
high school?

Dove
Academy

Students + Parents
+ Teachers
Together,

We Soar

—
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CENTERED

No Excuses UNIVERSITY'S

BRrRIDGE TO COLLEGE”

PLAN FOR CHARACTER DEVELOPMENT

Respect DePENDABILITY
ResPONSIBILITY Humiury
KINDNESS RESILIENCE
Honesty Fuexisiury
CouRrTesy e Lovaury
COMPASSION RESOURCEFULNESS
COMPOSURE INITIATIVE
PERSEVERANCE Grir
AMBITION CANDOR
INTEGRITY STEWARDSHIP
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EYRYN | IHYRYN
Character Violation

Character is doing the right thing because you know it's the right thing to do.
It’s treating others the way you want to be treated.

>

"
tSI\?
-~
o

SECYDN 1 - TO BE FILLED OUT BY STAFF MEMBER Docymentizyg Violation

Dae- Student’s Name-

Classcoom Teacher: Cadelevel____________
Locasion of Incident:

The student viclasod e following Plllar of Characser (sadoct one)

J Trustworthiness < Responsibility J Casing

J Respect J Fairness < Ciszenship

Description of Violasion:

Suff Member Docamenting Vielasion:

SECYDN 2 - TO BE FILLED OUT BY ADMINISTRATOR

Consequence:
2 Written Waming
J  Please call w0 make an appoinsment §r a parent confenence (Sauden! cameed retwrs o daxr aeal
conference ir complicie)
< Lunch Detorgion (Seudent will spend their lunch and rocess period in e office)
fofdays: Dane student seunns 20 rogular lunch and moess: S
J Swsponsion -fofdays Dae sudomcan retomeociass:
4 Owher

Comments ffom Admindsieason

Adminissrator Assigaing Consequence:,

SECYDN 3 - TO BE FILLED OUT BY THE PARENTGUARDIAN

Please sign below 1o (ndicate that you recetved this Character Violation. Your child should return the
yellow cogy of thts Swdent Discipline Report 1o thetr Classroom Teacker whex she seturns fo school.

Print Name: Relasonship to Student:
Paceot /Cuacdian Signature: Date:
Comments from Parene

Whte - i, Yeow - Choxmoes Tacher, Pk - Pt
O — B ——
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CHARACTER COUNTS at Dove Academy

Dove Academy has adopted the nationally recognized Character Education Program, “Character Counts.”
Character Counts is an educational framework for schools to teach universal values. The Character Counts
framework transcends religion, politics, and cultural differences. More information about this program can be
found at www.charactercounts.org. The Character Counts program is centered upon modeling and learning
Six Pillars of Character.

For the first two months of the school, all students will be introduced to all Six Pillars of Character, the
T.E.A.M. model for character development (Teach, Enforce, Advocate, Model), and the Character in Action
(C1a) program. Starting in November, all grade levels will learn about ONE Pillar of Character each month (see
calendar below). Each Classroom Teacher will be asked to maintain 3 bulletin board or display of student work
in their classroom or hallway relating to the Character Pillar of the Month. Students will participate in one
lesson/activity per week during Character Club time on Fridays from 2:10pm to 2:50pm. Classroom Teachers
are welcome to facilitate more lessons and activities related to the Character Pillar of the Month for their
class. One grade level will be asked to present the Character Pillar of the Month at a Schoolwide assembly.

Pillar of Character Grade Level(s) Date of Character
Month Character Color Presenting Assembly
Character Assembly
September Introduce the Six Pillars of Character, the T.E.A M. Mode! for character development and the
October Character In Action (CIA) program to all grade levels
November Citizenship Purple 4 Friday, November 19
at 2:15pm
December Caring Red 6-8 Friday, December 17
at2:15pm
January Responsibility Green 1 Friday, January 28
at 2:15pm
February Respect vellow 5 Friday, February 25
at 2:15pm
March Trustworthiness Blue Kindergarten Friday, March 25
at2:15pm
April Fairness Orange 2 Friday, April 29
at 2:15pm
May Review of Wear the color of the 3 Friday, June 3
Six Pillars Pillar of Character that at2:15pm
your grade level
presented
o ————— e ———
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Gr. vl

Name of Teacher:

Nome of Student:

Date of Action: _

MY CLASSMATE SHOWED GREAT CITIZENSHIP TODAY!

Signature of Junior CIA Agent:

frank@noexcusesu.com
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The Studentc and Staff that work together in thic
claceroom know that CHARACTER COUNTE. They have
Joined the rect of our cchool community in making the
folowing pledge:

| pledge to be a Percon of CHARACTER.
| will be worthy of TRUST.
| will be RECPECTFUL and RECPONCIELE.

doing what | muct,
| will alwaye act with FAIRNESS.
| will chow that | CARE.
| will be a good CITIZEN.
and awaye do my chare.
Character Countc at

Copyright Frank Nardelli, 2016 Page 20 frank@noexcusesu.com
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AWARD a University to Each Class

e Ask each Teacher to identify the 3

Universities or Colleges that he or
she is most interested in adopting
(in priority order)

Use their selections to assign each
classroom a university

Send each Teacher a
congratulations notice,

informing them of the university
hat was awarded to their
classroom

Copyright Frank Nardelli,2016
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Building University Partnerships at Dove Academy

Some of these ideas were generated by the Faculty of Dove Academy during a collaboration on August 18,
2010. in addition, some ideas were found in Kerri Kutzner’s “Partnering for Success” Presentation.

Building a Sense of Community
& Learn college chants, cheers and songs
& Wear college colors or apparel
M Learn about college traditions and try to implement
& Dedicate a bulletin board to your college
& Follow a particular sport or other team
& Ask an alumni to come in and speak with the class

.\\\“ r

Language Arts

& Explore majors and professions within the area

& Writing to partners (i.e. if you are a member of a Sorority, could you partner with
members of your sorority who are currently enrolled in the college that your classroom
has adopted?)

& Writing mini-books/stories with regard to your college

& Read books and articles about your college

& Read books/stories written by alumni

& Write thank you letters to the university, thanking them for adopting your class or
sending you items

& Research career specialties

& Find a school representative to talk to students (i.e. perhaps an alumni on our staff or an
alumni that works at another Schoolhouse school? — maybe on Career Day?)

& Create a map of your college campus and compare that to a map of Dove’s campus

& Target the Elementary Education Department/Faculty of your college

& Create a 3-D model of your college campus

Math
& Explore majors and professions with in the area
M Use statistics from the college for a variety of topics (fractions, percents, average)
M Use campus maps for activities dealing with scale or mode making
M Create college related word problems
M Calculate distance, time and route to college campus
M Calculate distance around college campus
& Study angles and shapes of buildings

Science
& Explore majors and professions within the area (many different areas of science)
& Relate science topics to particular areas of science

e — -
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Sea & Space Grant
Four-year, Tnrmesters

Undergraduates:
26,083
Faculty: 6,237

Tuition $18,637
ncludes room and
board

Established 1817
Website:
www_umich.edu
Mizzion
The mission is to
serve the people of
Michigan the world

applying knowledge,

ture.

Popular Majore

Pzychology, Biology, Buz-
ness; Marketing Englich

Coed, Flagship, Public,

Postgraduates: 14,2850

through preeminence
in creating, communi-
cating, preserving and
art, and academic val-

The Umversity of

Michigan

Ann Arbor .\'

acragan

The Univeraty of Michigan, Ann Arbor (U of M, U-M, UM or zimply Michigan) iz 2 co-
educational public research university mn the state of Michigan The unaveraty was
founded in 1817 in Detrait, about 20 yearz before the ternitory of Michigan officially be-
came z state, and moved to Ann Arbor in 1837. Today, it iz the state’s oldest uraveraity and
the flagzhip campus; there zre two zatellite campuszes — the Unaverzity of Michagan Fant
and the Univeraty of Michigan Dearborn. The univerzity iz internationalfy renowned for
itz acadermicz. In itz 1a=t publizhed murvey in 1935, the National Research Counci! ranked
UM third in the Unated States in 2 study that aggregated evaluations of 41 graduate dizca-
pines and iz conzidered a: one of the onginal eight Publfic Ivy’s. The umverzity alzo haz
one of the largest recearch expenditures otfvamxmtmmu‘:m and one of the largest
number of bving afumr, at 4$20,000. UM owns one of the mozt well-regarded acadermic
medical center: in the United States, the University of Michigan Health The university iz
alzso ized for itz hustory of student activizn and itz athietic texms, notably m football,
men’z bazketbzll and ice hockey. Dezpate being 2 public inztitution, the Urnavernity of
Michagan iz known for itz hugh student fees; in 2007, tuitton for out-of-state students was
the mozt expendve in the country.

Admizzion adranced nt credic.  Notable writers who at-
. bonor: co , double ma- tended UM include play-
Requirements jors, .n.d.ependen: study, wright Arthur Mitller, nov-
Freshman ~ 26,796 ap-  zervices for LD stadent, ehzt Brad Meltzer, Fultzer
pled; 13,253 admitted; smdy abroad, summer zez-  Fre-winning poet Theo-
5,600 enrolled Av sion for credic. ROTC: Air dore Roethke In Holly-

ues, and in developing
leaders an citizens who
will challenge the pre-
sent and enrich the fu-
“The Victors™

Social Science:, Eagineenns

Vizual and Performing Asts

high school GPA: 3.7-40 Force, Army ‘j::?' famous “?‘ Jame:
Test Scores: ACT zcores x! Jonez, actrezz Lucy L,
27-31 50%: Re=xecz ofiged TV journafist Mike Wal-
SAT1920-2180 50% Certificates, Azzociate, e, Soogle co-founder
. . Bachelor’s, Master’s, LTy F2ge, -
Applving Electronic, 1 Foret Proafae advocate Jack Kevorioan,
Doctoral, First Profes-
Eady Fall apphication viomal Post- Masters and Pop znger Madonna, pro-
strongly recommended, Post -b c.b;" . :' _;é- feszional baseball player

Application fee: $40 Re- o't_ achesass Deter Jeter, and rock leg-
quired: ez2a7 or perzonal R end Iggy Pop attended but
“tatement, high school Nowble Alumpi  9id not graduste Profes-
tranzegpt, Extracurseular sSonal wrestier Scott Steiner
schisrement and leader- ook has more than 420,000 UM athistes have starred in
ship, Specialuhll'x.ndu.l- hﬂ-'tssrad’-fzm-lmd&bon the NFL and NEA are Tom
ents. T N to the 1a%e U.S. prexdent Brady of the New E
St — Geraid Ford, the univerzity  Pamiot: and Chriz Webber,

kground, Counzelor fhas produced twenty-five  Duroit Pistoms. Three ol
and teacher recommenda- N : e
- ) ) M .C‘Dlzr. and 116 rz have won colge Soot-
oo, ‘EPle I Otympic medaliztz, zaven bail'z Heizman Trophy,
bpes: 2/1 Nobel Prize winnerz, and awarded to the player con-

Academic P " Beld: Medal, winner sidered the best in the na-

] ] Stephen Smale Several az- tion: Tom Harmon "40

Special study options: ac-  tronauts are alummni, incfud-  puomond Howard9 1.
celerated degree program,  ing the all-UM crews of Charle: Woodzon' 97 *

Germari 4 and Apollo 15

ILefoematicn Complicd for Dove Acadcamy’s “Adopt A Colicye Frogram”, 2008
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To the Family of:

Dove Academy students are COLLEGE BOUND! All of our classrooms have partnered with a University. You may
notice the college flag or pennant above the door to your child's classroom that proudly displays the school
the class has adopted. As we encourage our students to prepare for a future that indudes a college education,
the college or university that their class has adopted will serve as a good example. We hope your child’s
interest in college will grow as they learn about their classroom’s University.

We need all of our students to acquire a T-SHIRT for the university their class has partnered with by OCTOBER
15, Once your child obtains a shirt, please write their first and last name on it in permanent marker place
their name on the inside of the shirt near the tag area). Send the shirt to your child’s Classroom Teacher and
s/he will store the shirt in the dassroom with the other students’ college shirts. You may want your child's
shirt to be one size larger than what s/he normally wears (i.e. if your child usually wears a medium you may
want to get them a large). Your child will be asked to slip on their shirt over their regulars school uniform top
on our school's College Days.

Your Child’s Classroom Teacher: Grade Level:

University Your Child’s Class Has Adopted:

School Colors: School Mascot:

Three Places You Can Find a College T-shirt for Your Child:

1) NEIGHBORHOOD ALUMNI 3t 15050 Midcdlebelt Rd, Livonia, M1 48152 (248) 987-2180

2)

3)

Another Option — Your child’s Classroom Teacher can obtain a shirt for your child. If you would like your child's Teacher
to purchase a shirt for your child, please indicate your child’s name below and list their shirt size (you may want to
request 3 shirt one size bigger than what your child normally wearsz).

Student Name: Shirt Size: {S. M, L XL)

Youth Size or Adult Size?

Pleaze send your cash payment|exact change please) to your child’s Classroom Teacher with the information above.
Your child's Teacher will notify you when your child's shirt arrives.

Cost of Shirt: (includes shipping and taxes)

e — T
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STAND TALL

Stand Tall is a book with a very important mission; to provide
comfort and encouragement to children with a sick parent.
Stand Tall includes a list of resources for families and
promotes perseverance, empathy and rising above your
challenges to achieve your goals. All proceeds from the sale of
Stand Tall will go to the GIST Cancer Awareness Foundation
(www.gistawareness.org) to fund research; support children
whose parents suffer from GIST and help find a cure.

MOTIVATIONAL CHILDREN’S BOOKS BY FRANK NARDELLI

Order copies of After High School Comes College and Stand Tall
today at WWW.nhoex .com

I

ArTER Hicr ScrHooL CoMES COLLEGE...

S COLLEG, After High School Comes College... reminds all children of the necessity to
© €. DREAM BIG. Through the eyes of a third grade boy named Damen,
children will be drawn into a recess at Damen’s school where Damen
spends some time with his friends discussing some important ideas and
asking several common questions about college. Share After High School
Comes College... with a child you care about today and remind them that
you believe in their ability to achieve everything they are willing to work
for. Use After High School Comes College... as a tool to launch discussions,
lessons and activities about college for children of all ages.

TAND

L

v Sk

Frank Nardelli is available to help your school or district. Please email Frank
directly at frank@noexcusesu.com for more information.
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