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Managing Transitions:

Capitalizing on Change on Campus

Presented bj Liz Akkinson
chans®

Liz@noexcusesu.com N’

#1 INTERVENTIONS

<4 DATA MANAGEMENT

Bl ASSESSMENT

'lk}\\l STANDARDS ALIGNMENT

f## COLLABORATION

@ CULTURE OF UNIVERSAL ACHIEVEMENT

Which Exceptional System Is Managing Tramsitions?

Transition - Mj
‘S&wv

Westk Riverside
Ei.emevd:oxv

‘Pedl.etj ELemev\Earj
Vermonk Elementary

Del Rosa
Eiemev&o\rfj

Cottonwood
Comvov\ £ Lemehf:m"j

What is Transition?
Define the kterm

How does ik iMPQCE the school site?

What is the average tenure of the school
principal at the site ?

Elementar m High School - ‘Poverkg
What is figzmm mber one reason schoolss exit

the NEU wrk?’w. 3




Who Moved M'j Cheese?
Who

Sm ncer l()lms()n M. l)

How do vou manage
Eransikions?

“Skills can be taught and develo Joed values
and abtitudes cannot!

- Rajeshri Gandhi-Bhatia, CEO

School Smarts

Personal === = Logical

SF 5 ST

Relatin, Directin
g abing Doiibuse Present PP ik AP

Transition for
E?i.eme'.&\Earv Skudenks

Transitional K/Kindergarten

Primary to Upper CGrrades

Packets to Nigh&txj Homework E

Tying their shoes/Independence

Learning to Read/Reading to
Learn

Character DaveLoF’MEME

Others?




Manage The Transition
Use COPA
o Communication
o Organization
© Purpose
o Attention

o How do vou
manhage the
Eransiktion?

Managing a Schedule/Binder:
Organization

Peer Pressure: Counselors, assemblies
Social Emotional Development:
Accessibility of Staff and Resources

T : e Lk c“a‘\ge“
Middle School Transitions T4

Transitions for Middle
School Studenkts

Class to class switching EXCUSE )
LIMIT

Managing a schedule/binder

Dressing out for PE

Peer pressure

Social /femotional
devatopmen&

Others?

(receved

Use COPA
o Communication

o Organization
@ ?ur[mse.
o Attention

o How do you
manage the
transiktion?




Transitions for H"’Sh Freshmen Orientation: igh School Dipg,

School Students | Link Crew, Parent Nights,
Freshmen Orientation Club/. AC&iVi&j NLSL‘ES

A-CG ﬁequifemev\&s

A-Gr Requiremem&s: Schedule
SAT, ACT, AP Testing - prep, counselor consultations

Clubs, abhletics, activities, etc... Clubs, athletics, activities: Connections

College applications, maintain GPA, etc... College QPPLLCQEEOV\S: GPA, SAT, ACT,
AP exams
chand® ‘chane®

-y High School Tramsitions &

Others?

Manage The Transition School to School

Use COPA , , Transitions
‘ o What haFFeV\s when

o Communication you ckahge schools?

o Organization JNLAND

| | o What l«amoev\s when EMPIRE
@ Purpose ‘ you change grade CONFERENCE
P ' levels/subjects?
o Attention
] / S o What kappev\s when X
o How do you you change i

SOCAL ~ =i ||
METRO

manage the diskricks? EoERENE
Eransikion?




New s:jsfzems/larocedures
Aslke qu.e.s&i.chs
Fitting the system

Value Added

School ko School Transitions \?\\am;e‘

The Story of the Triage
Nurse...

o What characteristics does a
triage nurse possess?

o How does that correlate ko

managing kransitions? J )
TRIAGE NURSE
o What can we learn from a ::lk"i!;l:ul‘;:r':!
triage hurse about
successfully managing

transitions?

The Story of the Triage
Nurse...

o The guardian of ER care

o Evaluates, analyzes and
disseminates information
in minutes

o Tramsitions hundreds of
patients in and out of a
hospital with ease

Transitions for Parents

o Back to School Night

TEACH THE PARENy

o Orientation

o Parent Conferences
0 IEP meetings REACH THE CHILD
o Visits/Tours

o Elementary/Middle/High chane®
o Promotions/Graduation N 3‘




Back to School Night: Overview,
curriculum, homework, procedures

Orienkakion: New students,

visits, tours, coming to

campus

IEP Meetings: Initials, Annuals, Tris

Elementary/middle/High: Parent
Meetings, I?andbook‘s, Social Media

Promotions/Graduations: Celebrate!

c“a‘\%“ \
Parent Transitions v

Manage The Transition

Use COPA
o Communication ‘
N
o Organization m rll
e

0 €XClus,

@ Purpose ﬂ\f,

o Attention

o How do vou
manage the

tramsition? N’

Transitions for Skaff

o Opening staff meeting

o New principal, admin

o New curriculum, standards
or assessmenks

o New skudents

o Change of assignment
o Schedule changes

o Retirement

Opening staff meeting: New this year, \ y
Erainings, policies, procedures «
News Primcipat/admm: TeaCh. ar
Establish relationship ‘

New curriculum, etc: Collaboration
New students: Tours, buddies,

welcome Facl&.&s

Schedule changes: F‘Laxibiti&j

Rebirement: Bequ,eaf:h and F?OJ"Ej!
‘chane®

Staff Tramsitions -y




Management Transitions

News SuParinEav\dev\E

New district initiatives,
strategic plan, district
committees, ete...

New School Board wembers

New boundaries, new
schools opening, new
Board policies and
Fro:r:edu.ras, etc...

Manage The Transition

Use COPA
o Communication

o Organization
@ ‘Pur'aose
o Attention

o How do you
manage the
Eransition?

New Superiu&euden&: Establish reLo&iohshiP

Diskrictk Initiatives: Establish
urpose

School Board: ‘Peopte.

focused

Bounhdaries, Policies, ETC:

Stay informed and

communicate opehtj

ard
of Education

Management Transitions \\(:\\a‘\‘l‘a “

“The omi,fj thing you can control is the time
you arrive atk worlk!

- John Hurst, £HS ‘Pri\r\ci'mi.




