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This Exceptional Systems Endorsement reflects the promise our staff has made to one
another and to the students and parents we serve. Each one of the Six Exceptional Systems
documented were developed by the critical mass of our staff in a highly collaborative way.
They reflect unique solutions to important challenges we face on a daily basis. Through this
work, we are committed to making decisions that are based on results and represented by
data. While this endorsement is representative of our plan for this school year, we as a staff
are committed to revisiting, modifying, and improving our work on an annual basis.
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Culture of
Universal
Achievement
Our Six Exceptional Systems are arranged in a staircase for a reason:
In order to take step number two, you’ve got to take step number one. Step
number one is to develop a Culture of Universal Achievement. It is the
north on our compass. Each year the foundation of the culture of our school
is based on this one commitment:

We are committed to creating a school
that knows no limits to the academic
success of each student.
Every staff member chooses to believe that:

1.
2.
3.
4.
5.

Each student is capable of meeting or exceeding academic standards in reading, writing
and math.
Every special education student will meet or exceed every one of their IEP goals.
Our staff’s commitment to this culture can neutralize the challenges students bring with
them to campus.
An intense commitment to the development of the character of our students has the
ability to change their lives in mighty ways.
There are NO EXCUSES for poor effort on the part of all stakeholders.

Collaboration
As a staff we are committed to collaborating with one another
in a variety of ways. We understand that the greatest academic and social
gains for our students come as a result of quality instruction from the
classroom teacher and highly effective measures of collaboration among
team members. Our staff members work interdependently with their teams
in many ways. The following are examples of individual commitments we
are all willing to make as we collaborate as a staff:
Clarity of Purpose: Team members remain driven by our one goal to ensure that each
student is proficient or advanced in reading, language, and math. They meet with a purpose
and devise agendas and timelines to ensure success at every collaborative meeting. They take
the time to decide upon meeting topics in advance. After meeting, they follow through with
collective agreements as a team.
Respectful of Time: Our staff members are action-oriented professionals who value one
another’s time. They are prompt to staff and team meetings. They make the most of their
time by collaborating during the school day with colleagues as they creatively group students
in an effort to meet every learner’s needs.
Wednesday Time-Banking: Every Wednesday afternoon from 2:15–3:40, we set aside
time for teams to work closely as they design instruction that translates into academic
achievement for all. This time is held sacred by all members of the team and should not be
used for personal appointments or individual work time.
Professional Growth: Our staff members are open to learning new methods, ideas, and
strategies that will lead to greater academic success for all. They participate in on-site
Tuesday Collaboration workshops. They seek ways to learn from one another, and are
committed to growing professionally together.
Building Strong Professional Relationships: Our staff members are committed to
developing strong professional relationships with each other. They praise one another
during times of individual, team, and school-wide success. They are honest with one
another as they respectfully confront concerns through “Candid Collaboration”. They
support one another during times that are challenging both professionally and personally.
They celebrate with one another as friends and colleagues outside of the school community.

Standards
Alignment
When it comes to aligning standards, we recognize the need to work as
teams and simplify our approach. For each standard, we will fill in the
following template and answer these four important questions:

1. What are the specific
skills we are trying to
teach.

2.What assessments will
we use to measure our
success.

3.What resources do we
need to teach each
standard.

4.What instructional
methods will we
implement to bring
each standard to life.

Assessment
This assessment plan was generated by the critical mass of our staff. It
expresses a collective commitment to participate in specific assessments
throughout each school year. The process of generating this plan started with
individual commitments by teachers to specific assessments within the
classroom. Grade levels and departments later came together to endorse a
plan that would address the detailed assessment needs that they have as a
team. Finally, our school’s leadership team, comprised of
teachers, classified staff, and support team members, took a detailed
approach to ensure our school participates in assessments that:

1. Correlate directly to academic success.
2. Align with state standards.
3. Encourage student participation through the creation of
individualized student goals.

4. Offer an abundance of our focus on assessments “for” learning.
5. Help facilitate the differentiation of our instruction.
With careful follow-through on the assessments and goals within this plan,
we believe the result will be a greater level of academic achievement for all
students.

Data
Management
The effective management of meaningful data is paramount to the success
of our school. Our staff will engage in a system of data management that is:

Easily Accessible: Because the individual needs of our students are varying and change
daily, timely access to their data is a key to the effectiveness of our work to garner
exceptional academic success. Our onsite database is available to all teachers every single
day. Teachers can schedule an appointment with our site data clerk as well should they seek
detailed reports or have questions about how to interpret or export specific data.
Openly Shared: Our staff members reject the idea that each teacher is responsible for the
20 or 30 students in their their classroom and instead embrace the idea that they are there
to support the 120 students in their grade level. Because of this, we meet five times a year
during “articulation meetings” to discuss detailed data on our students. Every team member
will receive a copy of one another’s
data report so as to capitalize on one
another’s strengths in an effort to
create exceptional progress for our
students as a team.
Deliberately Arranged: It is our
goal as a school to have data reports
that are arranged in a simple format
that is easy to understand. The
investment in our database and site
data clerk is intended to allow us to
spend the majority of our time making
decisions about data rather than
trying to decipher and interpret it.

Interventions
When our system for managing data is exceptional, it enables us to promote
the right interventions for individual students in a timely manner. Our RTI
model includes systems for both academic and behavior interventions
based on three separate tiers. They are as follows:

